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INTRODUCTION:

We are:
FAU
SBDC
COB
FSBDCN
ASBDC

We are funded by:
U.S. SBA and FAU 
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PROVIDING SERVICES:
• Year Round

• Monday – Friday

• 8:30 AM – 5:00 PM

• With evening classes

• Throughout Southeast Florida

From Sebastian to Key West:

Indian River, Okeechobee, St. Lucie, Martin, Palm Beach, 
Broward, Miami-Dade, Monroe Counties
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WHAT IS THE SBDC?
One of the world’s best kept secrets!!

• Sponsored by US Small Business Administration (SBA)
• Structured under umbrella of college/university
• Funded by SBA and college/university
• Staffed by Certified Business Analysts (COUNSELORS)
• Provide one-on-one counseling to small businesses 

…..startups or existing…..entrepreneurs and business 
owners…..re any business issue

• As long / often as needed / desired…..and it’s FREE!!
• Help and assistance
• CONFIDENTIALITY!
• Also…..workshops / seminars FREE, or at nominal fee
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WHAT IS THE FSBDCN?

Florida Small Business Development Center Network:

• Statewide partnership of higher education and 
economic development organizations….FAU / SBDC

• Dedicated to helping small businesses start, grow, 
succeed

• Provides counseling, training, information services

• 32 SBDC’s in Florida
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KEN STEPHANZ…..who am I??
• Since early 2001…...COUNSELOR for SBDC

• Originally graduated as Electrical Engineer…..only to find out 
from the workplace that “God made Engineers and People”

• Out of embarrassment, morphed into…..

• Professional Manager and Entrepreneur 

• Plus becoming a specialist in startups, turnarounds, mergers, 
acquisitions, venture capital, consultant, angel investor, 
international business, etc.

• 7 startups, 5 turnarounds, 3 Fortune 100 companies

• Spent MANY years learning what NOT to do!!!
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FAU / SBDC @ SLW:
FOUR COUNTIES:
• Indian River
• Okeechobee 
• Martin
• St. Lucie

SBDC Office Location @ FAU Treasure Coast Campus at SLW
• FAU Building SL, Room 125A, Phone 772-873-3428

COUNSELORS:
• Ken Stephanz – 772-873-3428;  kstepha@fau.edu
• Bob Keltie (Jupiter Campus) – 561-799-8101;  rkeltie@fau.edu

WEBSITE:  www.fausbdc.com

mailto:kstepha@fau.edu
mailto:rkeltie@fau.edu
http://www.fausbdc.com/
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SBDC COUNSELOR’s JOB:
• Assist entrepreneurs / business owners who want to start / buy 

a new business, retain and/or grow an existing business
• Meet privately with the client one-on-one re any issue

• Analyze, counsel, consult, advise, review, revise, assist

• All at NO COST to client…..and on CONFIDENTIAL basis

• As frequently as desired / required

• Conduct periodic training workshops / seminars

• SOMETIMES…..must also “tell it like it is” which can be painful
Come see your friendly SBDC Counselor for guidance!



10

COUNSELING AREAS:
• Product and/or Service to be offered
• Market Research, Marketing, Sales
• Startup Costs
• Cash Flow Projections
• Business Plans
• Capital requirements and financing of same
• Business structure, fictitious name, incorporating, etc.
• Occupational Permits / Licenses
• Management Issues / Concerns
• R & D, Engineering, Manufacturing
• Intellectual Property
• Employee / Employer issues
• And MORE ………………
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SBDC WORKSHOPS / SEMINARS:
Offered on a periodic basis at no cost or at a nominal fee:

• How to Start a Small Business
• How to Write a Business Plan
• How to Prepare a Cash Flow Projection
• Getting Your Business Up and Running Clinic

• Specialty subjects such as Accounting, Market Research, 
Marketing, Finance, Franchises, Business Planning, Human 
Resources, Management…..and more!

Come see your friendly SBDC Counselor for guidance!
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COUNSELING / TRAINING TOPICS:
Accounting Procurement
Business Planning Quality Management
Buy-Sell Sales
Finance Start-Up
Franchises Taxes
Human Resources Technology
Internet Trade
Management Values, Ethics
Marketing Web Sites

________________________________________________
•Business Analysts/Trainers
•Referral Network                   
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Our SBDC:

• One of the very few occasions where you can REALLY see 
your TAX DOLLAR at work!

• Come see your friendly SBDC Counselor…..we can help!!

• Telephone: (772) 873-3428 to schedule appointments

• Website:  www.fausbdc.com for workshops and general 
information

http://www.fausbdc.com/
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SBDC and BUSINESS COMMUNITY:

• SBDC works closely with local economic development and 
business community organizations to further the general 
economic and business health of the area

• In times of natural disasters such as hurricanes, floods, 
wildfires, etc. the SBDC takes a lead role in disaster business 
recovery activities…..including assistance with SBA Disaster 
Loans and State Bridge Loans

• Setup / man Disaster Recovery Center in conjunction with local 
organizations such as EDC, COC, WFDB, banks, state…..and 
federal agencies such as FEMA and SBA
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MOBILE BUSINESS ASSISTANCE:
FSBDCN introduces new Mobile Assistance Center ─ “MAC”

• 38 foot RV motor coach (two) that will provide mobile small 
business assistance STATEWIDE with special focus on two 
underserved business / client market needs:

1)  On-the-spot, post-disaster, first responder, small   
business recovery assistance……including counseling plus 
help with FEMA, SBA, State, Local agencies / organizations

2)  Assistance to RURAL businesses unable / impractical to 
visit SBDC urban / campus site locations
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“MAC”
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MOBILE ASSISTANCE CENTER:

“MAC” is totally self-sufficient for remote operations regardless 
of external conditions / services 

FULLY equipped / outfitted with:

• Laptop computers

• Printers

• Satellite internet communications access

• Business Information libraries

• Supplies
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MOBILE ASSISTANCE CENTER:
VEHICLE and EQUIPMENT funding by:

• State of Florida Governor’s office of Tourism, Trade and 
Economic Development

OPERATIONS and MAINTENANCE funding by:

• Wal-Mart

• T-Mobile

• SunTrust 

• Business Loan Express (BLX)
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SBDC is a GREAT JOB!!!

• Exciting and fascinating…..the GOOD, the BAD, sometimes the 
UGLY…..and occasionally the GREAT!

• Variety

• Challenge

• Contribution…….sometimes 

• SATISFACTION!!
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WARNING!!!  
FRIGHTENING STATISTIC

On a national average basis…..55% - 85% of all new startup 
businesses FAIL sometime in the first four years!!

Due to:
• Lack of sufficient capital
• Poor management and/or skills and/or experience
• Insufficient market size
• Market does not want / need your product or service
• Lack of Business Plan
• Owner not willing to make commitment / sacrifice
• MURPHY’S LAW!
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SBDC Role/Responsibility:
• Help reduce that 55% - 85% failure rate!!
• By providing counseling in all areas, especially as it relates 

to our Business Model:

“The THREE-LEGGED STOOL”

1)    MARKET and PRODUCT/SERVICE
2)    The MAN, the PLAN
3)    CAPITAL 

Come see your friendly SBDC Counselor…..we can help
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SBDC and YOU:

The SBDC also needs YOUR help in reducing that 55% - 85% 
failure rate:

• COLLABORATE with us

• COOPERATE with us

• COMMUNICATE with us
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SBDC and YOU (cont’d):
• Use our SBDC services directly whenever appropriate

• Refer clients to our SBDC for counseling

• Make us aware and/or provide additional resources such as 
other consultants and/or counselors to complement our 
existing capabilities

• INVEST in our local SBDC as a SPONSOR / UNDERWRITER….. 
via direct cash donation on an annual basis to allow our SBDC 
to maximize its capabilities

• END RESULT………EVERYBODY WINS!!!!

• And TOGETHER…….we will have reduced that 55% - 85% 
failure rate!!
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Come see your friendly SBDC counselor 
for guidance……we can help!!
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FIVE THOUGHTS THAT GUIDE ME: 

1. Don’t ever give up!

2. Don’t ever lose your sense of humor!

3. Whatever you do…..make it fun!

4. Be the best you can be…..be world class!

AND,

5. SENIORS can make a difference!!!
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THANK YOU VERY MUCH!!!
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